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	ANCCS APC Board Members
	

	Manny Acuna .(Parent) 
President
	P
	Stephen DeVeny, (Parent)
	P
	Ronni Weddleton (Community)
	P

	Elizabeth Hancock (Founder)

Vice President 
	P
	Sheila Sweetsir, (Principal)
(Founder) Ex Officio
	P
	Pamela Dupras (Staff)
	P

	Dawson Hoover (Parent)
Treasurer
	P
	Roger Hamacher (Community)
	P
	Caroline Wiseman (Staff)
	P

	Pamela Dupras (Staff) 
Secretary
	P
	Daryl Griggs (Parent) 

	E
	Christopher Barr, ASD Director of Charter Schools Ex Officio
	A

	Guests: Mikan Outwater; FOANCCS, Martin Glastetter Jr., Jimmy Lozano and Joe Saxton; M-Power International & SIP
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	ANCCS Founders Council
	ANCCS Elders Council

	Martha

Gould-Lehe
	P
	Rosemary

Savage-Cook
	
	Sheila

Sweetsir
	
	Elizabeth

Hancock
	P
	Agnes Baptiste
	
	Lucy Brown

	
	
	

	Virginia

Juettner
	
	Deborah

Pungowiyi
	
	Lisa

Dolchek
	
	Janann

Kaufman
	
	Edgar Blatchford
	
	Anthony Nakazawa
	
	
	

	Max Dolchek

Remembered

Fondly for 

faithful service.
	
	


	Item
	Open of Meeting
	Follow-Up

	1. 
	Quorum established at 5:34 PM and meeting was called to order.
	

	2. 
	Announcements: 
Martha GL. – Doug Yates will provide auction item for Spring Event

Pamela D. – family event volunteer request Manny A., Roger H., Elizabeth H. 
Manny A. – Thanked resigning member H.O. New members S.D. and C.W. Introduction of Guests Dan Newman-Alaska Premier Enterprise, Martin Glastetter- two entities M-Power and SIP Guests introduced themselves.
Dawson H. and Elizabeth H. need to officially seat new member C.W.
	

	3. 
	Public/General Comments: none at this time
	

	4. 
	Agenda: Manny A. invited any amendments to agenda. Martha G-L. commented to add new board member seats. Elizabeth H. suggested adding onto agenda item.  Roger H. made a motion to add open seats to agenda at Board Member Attendance/Open Seats. Seconded by Ronni W. Motion passed unanimously. made a motion to approve the agenda. seconded. A roll call vote was taken and all voting parties voted in favor. Motion passed unanimously.
	Motioned passed

	
	Meeting Business
	Vote/Follow-Up

	5. 
	· Meeting Minutes:  Roger H. made amendment to the agenda to correct date. Seconded by Ronni W. made a motion to accept the minutes, and seconded. A roll call vote was taken, and all members agreed. The Motion passed unanimously. 
	Passed

	6. 
	· Fundraising Subcommittee Spring Event: Manny A. announced poster for spring event. Dan N. recommended less text. Elizabeth H. also recommended changes. Roger H. commented that color produced interest in event when he displayed in workplace. Manny A. will have sister makes changes. Elizabeth H. mentioned we don’t need to vote on poster since it is FOANCCS, Roger H. agreed. Manny A. updated that schoolauction.net is up and questioned Mikan O. if credit card processing is set up. Discussion followed with information comments by Ronni W. regarding website domains. Manny A. informed APC of FOANCCS new website-Daryl G. created with Mikan O. Also, requested update for ANCCS webpage for donation tab and APC tab. Manny A. any questions about teacher/student project. Shelia S. shared in Eagle Events and values have been assigned. Pamela D. contacted by a classroom teacher. Roger H. requested e-mail of teacher’s name. Ronni W. recommends examples of projects. Roger H.shared senators were invited. Lisa Murkowski will possibly be in ANC. Roger H. recommended a tour of the school if unable to attend event. Put on radar for week of May 2-6. Roger H. volunteered to lead if necessary. Manny A. requested more silent auction items for event. Dan N. questioned approximate number of items already donated and if he had mentioned half-half-half rule to get an idea of how many estimates of donated items are needed for silent auction. Explained using ½ the number of attendees and ½ of that number for an estimated amount of donated items to shoot for a reasonable amount. Manny A. approximated 75-100?  Dan N. recommended 5-10 items for live auction after questioned broached by Ronni W. Dan N. recommended that baseline amount for live items $1,000 range. Manny A. mentioned possibility of JBER photo booth opportunity. Mikan O. questioned deadline for items for auction. Dan. N. items for auction deadline by April 15. Manny A. quote from Bridge, Patrick offering 30% discount for catering $8,000 includes catering, food, cleaning. Manny A. letters for Brown Jug (Daryl G. contact), AK Seafood & Sausage, Indian Valley Meats, and NMS. Dan. N. informed APC can get beverages at cost if someone would underwrite cost can buy with their liquor license. Manny A. questioned licenses necessary for alcohol. Dan N. responded with information. Ronni W. working on schedule for spring event also questioned licensing needs and if Bridge is caterer what other permits are necessary. Dan N. provided response the caterer pulls the liquor license for venue and provides to APD and AMCO. Blueprint needed for venue. The second AB 23 form is for auction specifically for wine. Roger H. running PSAs on a multitude of radio stations not just for event but also need for building fund. Dan N. questioned who’s running the social media angle for PSA’s and fundraising? Roger H. responded under this plan it would be the OHANA media group, specifically Eddie P.  gave possible options. Dan N. recommends advertising on FOANCCS Facebook page and with cohosts such as his company and the bands. Martha GL. asked if anyone asked KNBNA? Roger H. stated looking for free advertising opportunities. Martha GH will explore possibility. Ron N. dropped contact information into chat. 
· Building Subcommittee Update: Manny A. shared Daryl G. communication regarding proposal on 550 Bragaw and will provide update to subcommittee. Joe S. requested information review. Manny A. explains 550 Bragaw history to Jimmy, Joe and Martin.. Martin asked for clarification on goals and questioned reasoning regarding Matt Thorpe (potential investor for 550 Bragaw) and decision to withdraw proposal. Manny A. confirmed that we are looking at all options for leases. Manny A. offered that Matt Thorpe may not be completely out of the deal needs proof that we can make the payments as explained to him by Daryl G. Elizabeth H. questioned lease cost options. Pamela D. questioned if a subcommittee meeting had occurred as planned for previous Friday. Manny A. responded no because Daryl G. was in the middle of the PNA proposal and the news with the CIRI Golf Tournament. CIRI chose ANCCS as recipient. Martin requested clarification about where funding formula for student enrollment comes from and further questioned what the numbers would have to be for the “delta” not to exist. Shelia S. the concern was the numbers and fluctuation in student count. Manny A. differed to Shelia S. who responded 295-315 students on average projecting for next year is 220. Martin requested time for follow-up conversation. Jimmy summarized goals for ANCCS, short-term and long-term interim solutions and the status. Elizabeth H. responds with history. Martin questioned are there any estimates for the HVAC. Elizabeth H. provided PNA a million-dollar quote. Manny A. added repair at low end $750,000 to repair and up to $1.5 million to replace. Martin further queried if there would be other costs besides HVAC and roof. Elizabeth offered additional information regarding 550 Bragaw. Joe S. clarified that building would be used ‘as is’ with some improvement with the goal of building at that location. Elizabeth H. confirmed and offered reasoning. Further inquiry by Joe S. about building and building site at 550 Bragaw. Manny A. agreed most 550 Bragaw most suited for our current needs. Martin G. questioned whether a list of what the needs are to bring the building up to code exists. Joe S. questioned Manny A. about land at APU. Manny A. responded do have an agreement with APU for about 4-5 acres and they are still interested. Manny A. suggested setting something up and he is planning on our board meeting with their board. Also stated it is raw land and we would have to meet up with them again. Manny A. confirmed our goal is to get out of East. Joe S. and Martin G. requested an outline or list of what amenities or function of a “dream school” would be to maximize for highest and best use of land relative to the needs of the school and willing to participate in that call or conversation. Manny A. thanked guests, mentioned PNA proposal and requested any help they can provide based on their expertise would be welcomed. Proposal on table if same as one to Matt Thorpe would be leased to own for 3.4 million. Joe S. summarized discussion points made. Martin G. concurred with Joe S. and inquired about acreage of 550 Bragaw property. Ronni W. offered that it is approximately 7 and some acres and commented on the status of our search for a location. Further discussion ensued on goals and status of ANCCS location and possibilities for future with further comments made by Manny A., Elizabeth H., Ronni W. and guests Martin G. and Joe S. Manny A. restated Steven D.’s comments in the chat, “I was in construction for 15 years and I know an HVAC and Roofing company personally and can talk to them about helping us out.” and invited Stephen to building subcommittee. 
· Principal Contract: Entered executive session at 7:03 PM. Returned from executive session 7:43PM Manny A. motion was made to approve Shelia’s contract for 2 school years. Elizabeth H. informed board that motion is made outside of executive session. Manny A. requested someone make the motions. Marth G-L. motioned to approved Principal Sweetsir’s contract for two years. Dawson H. clarified that it is for next school year and the school year after. Martha G-L. confirmed for the next two years. Seconded by Dawson H. Motion passed, staff members abstained from vote.
· Board Member Attendance/Participation/Open Seat: Martha G-L. we are going to miss you Heidi, we love you so much and welcome Caroline. Motion made by Dawson to accept Caroline Wiseman seconded by Elizabeth H.   Manny A. asked Heidi O. if she wanted to say anything to board. Heidi O. made farewell statement. Honor to serve. Be careful how we label. We are a Native school; we have values to be respectful. If there is no respect at the top it is scary what may trickle down. Be respectful, loving and encourage each other. I really wish the APC the best. Manny A. broached board member attendance. Stated that we need 100% board participation Made a commitment and need to be committed. Elizabeth H. referred to bylaw. Manny A. referred APC members to read SECTION 9 of by-laws recommended that we are a team and we should make best effort to attend. Elizabeth H. and Roger H. commented and agreed with attendance and participation policy. Roger H. commented not just about coming to the meeting but sharing your expertise or your concerns. It is also joining one of the subcommittees as an active member. Dawson H. questioned Roger H. statement whether there was an underlying message by naming names and not naming names. Roger H. confirmed. Dawson H. asked if there are concerns for Manny A. to speak directly to member(s) one on one for resolution. Roger H. recommended that each member needs to look within themselves and determine what kind of commitment they can give. If people can’t make a commitment, we need people that can.  This board is not just about attending a meeting but putting in the additional hours of work for meeting the overall objective of the school and board. Entails meeting over summer break. Dawson H. responded by restating concerns should be addressed by Manny A. also cautioned that we need to be careful how we label other people. Manny A. confirmed every single person on this board is vital and important. We all bring our own knowledge, skills, and flavor to this board. Manny A. shared interaction with Heidi O. about membership. Heidi O. interjected that it is due to work, and she agreed that now is not a time she can make a commitment to the board. Pamela D. shared that everyone is important to the board. Roger H. shared that orientation is important and referred to an earlier comment made by Pamela D. Roger H. stated issue as APC not providing orientation to members. Dawson H. shared that commitment to making sure all voices on APC are shared for the benefit of all including students and providing balance also complimented all board members. Important for us to ask what we can and can’t do. Manny A. agreed. Dawson H. informed board that one parent seat membership is still open. Heidi O. recommended being mindful and respectful of answers and rather reach out to members. Manny A. shared that APC board’s strength is we respect each other and wants to keep that going. 
· APC Board Evaluation Survey Results: Manny A. and Elizabeth H. discuss summary. Recommended for board orientation. Manny A. commented he will do his best to orient members. 
	Passed

	
	Upcoming Events/Public Comments
	Follow-Up

	7. 
	· Next APC Meeting Agenda Items:
· Approve the previous Meeting Minutes 
· Fundraising Subcommittee Spring Event Planning Updates 
· Principal Contract
Next Meeting Schedule: March 22, 2022 (in-person)
· All Virtual Zoom Meetings except the Third Tuesday of the Month
· Third Tuesday of the Month March 15, 2022 will have standing regular items related to Principal’s Report, President’s Report, and FOANCCS Report updates.
	

	
	Close of Meeting
	

	8. 
	Adjournment:  Roger H.  made a motion to adjourn and Elizabeth H.. Seconded. The Meeting was adjourned at 8:02PM.

	


Attachments:
Submitted by: 
Approved on: _______________________                                                               Secretary/President Signature ________________________
CHAT Comments.
Sweetsir_Sheila to Everyone (7:49 PM)

Thank you Heidi for all your time that you have dedicated to the APC on behalf of our students and families.  Your voice has been much appreciated.  You make a difference for our students!  You will be missed!  Quyana 🙂
Martha Gould-Lehe to Everyone (7:50 PM)

My friend, Heidi!! I’ll miss my side kick!

Me to Everyone (7:51 PM)

Great advice Heidi. Thanks

Hancock_Elizabeth to Everyone (7:53 PM)

Thank you Heidi for being here so long with us!

Martha Gould-Lehe to Everyone (7:53 PM)

Thank all of you for a productive meeting. My caregiver leaves at 8. Goodnight.

Steven Deveny to Everyone (8:18 PM)

Thank you Sheila

Thank you Everyone :) loved my first meeting
ANCCS Academic Policy Committee Minutes


March 29, 2022 


Zoom Meeting�








Status: Present – P  Excused – E  Absent – A  Guest – G    Phone - PH
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